Planning timeline for Erie County parish restructuring



Preliminary plan is unveiled						August 29


· Ongoing discussion and prayer at the parish level


Feedback on the preliminary plan surveys due			September 29


· Pastoral Planning Committee develops final plan


Bishop Persico brings the final plan proposal to
Presbyteral Council							End of November



Adjustments to the proposed final plan are finalized
and brought to Presbyteral Council for final review			February 2024


· Ongoing discussion with pastors/assignments


Final plan is made public							April 2024


Final plan is implemented						June/July 2024



